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1. FROORESS FOR FEBRUARY /e AT

A. Status of Bsourliy within CIA

1, Interim messures have been established for the investipation of CIa
porsonnol oeses as A regult of the withdrawal of the FBI investigutive Cfaolli-
ties as of January 1, 1948. Limited faoilities do not permit full service s
vondersd by the ¥BI, however, 44 le believad that the present system may be
adequate to mest this problem on & temporary banis. Ib is too early to
detarmine whother or nob the oxisting servico will be guffiolent to maintain
the investigative osse load on & ourrent basis or whether udditvional means
nust be employed.

2. The Disaster Plan for OIA buildings has been pilaced into elfect through
the issuanos of lustruotions end meotings with Emergenoy Officers of CGIA,
Foliee officiala, Military police, FBA, and the Fire Dapurtusnt. %The basio
progran hes been et in motion snd the necessary iustructions sst forth, The
plen, however, requires considereble development within esch area of CIA for
evecuation of buildings, protestion of highly senaitive material, and instruc-
tions within cach area to personnel for the final implementation of the
Digagter Plan. The Fhysicel Security Division will follaw up with each srea
of OIA to make certain that detailed {mplementation of the Disaster Plan o
esteblished and the responsibilitieg of the appropriste officials are outlined.

%, There is an inorease of three in the number of security violations
osourring during the wonth of Pebruary, for & total of 18 violations, Ten of
- the 18 violatlone occcurred in O, and this problem has been discussed with
ORE es to ways sund mesns for rodusing the nmumber of vislatious. The remainder
of the Agonoy showed oongldsreble improvement in Lhe reduction of seourity
violetionge

"

B. Accomplighments and Aotivities during February 1048

4. Investizations Division

& Arrengeneuts have been made with the FPederal Bureau of Investigetion
for expeditious hendiing of name ciwck roquests and for the furnishing of
gsocurity investigetive informetion of specisl interest Lo this dgoncy.
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Caeos in process in FBXI as of end

of menth 4
Cazes under investization by
foollities other than FBI n
Cgzes in process in I & 8 es of
end of nonth 181e
TOTAL CASES IN PROCESS as of end
of month gcé

* This is = rotating figure whioh inoludes 4 completed
applicant osses awalting uppreicsl. 411 will have boen appraissd
within 1 working day. It also inoludes 100 low priority casdw
coucerning reinvestigations of persons on duty. This fipuro wlso
inoludes 43 osses in which the FS's are reeeiving pre-investigation
sotion.

{8) Vams Chooks for Contaot Breush

{a) Fumber pending last day of previous month 180

(b} Number reguests received during mounth 583
(og Kumber ocompletsd during period 474
{d) Pending 19

(3) Yamo Ohooks for other than those for
. Contaot Brenoh

{a] Bumbor pending lesat dsy of previous month 268

(bg Humber requests redeived during period 169
o) FKumber completed during period B4
4) Pending 873

(&) Humber of Fxit Interviows conduoted, end
interviews with employses loaving Wash., D C.p
or having & temporary browk in actual employsent 24

6+« FPhyslcal Saéuvtty Division

as A ,ﬁeaurity survey has besn conduoted o
with & view to esteblishing & greater degree of security sontrol and to
provide sdequate measurss for five proventicn.
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¢« A number of oonfereneas wre hold with representetives of the
Vap Tntelligonce Branch, ORE, for the purposs of refining security
practices of thet operation, Exosllent progress has boon made and, among
other things, 40 meil sacke of obsolete classified material were disposed
of during the first week of ¢the month.

4. Spsoial arrangements were nade for the safeguarding of IBM maohine
operations of the Refsrence Cester in oy" Building to provide greater
seourity without {mpairing opsrational efficlency. '

e. Five meatings wers sonduoted with the Mgtropolitan Polies, Fire
Doperiment, Military Folicse, PeBoAs, Emergonoy Officers, Duty Officers
and Servives Braasoh, for the implenentation of the Digaster Flan.

£. Four ssourity indootrination classea were condusted during the
nonth of Fobruary for 63 newly eseignsd personnal.

g» Security violations for tho month of Februsry sre indicated s

below
OFFIOE FXPOSED GLASBIPIFD MATERIAL o OFEN SAFES  TOTAL
Top Beoret Sooret B Gonfidential

#Dir. Off. ] 3 o ) §

Gen. Counsel 0 o (¢} o

1CAP3 4 0 o 0
T 0 o 0 o

183 0 0 0 0

Qacd 0 o 0 Q

O”E 0 8 4 i0

0=0 4 0 L 2

030 0 0 8 6
- - ——— U—

Totale | 0 L4 n - i8

eViolation ocourrad the night of Jamary 51, 1948.

Tt should be noted thet there was considereble improvement
throughout the Agenoy in the reduction of sacurity violetions, with the
excoption of one arsn. Speoial ettention has been dovoted to this erea
for the purpese of reduoing the mumber of wiclations.
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hs During the month of February the Ssourity Gection made the
followinz ohanges in sefe operations:

Combinations Secondery Repairs Eajor Repalrs
Changed Yade Arrangzed for
170 87 7

1. GSoourlty Jeection perfornad the following indootrination astivity
and handling of pass oontrols

Froliminary Indootrination, Regular Lfmited Rpgular Limited
Fingerprinting, photo~ Badgoa Fasses Bedges Pagsoa
graphing, Beoreoy Kede snd liade end Destroyed Destroyed

_Agrecnmant {Inoluding 080) Yasuad lssusd ,

100 113 g &8 2

8. Inspegtion and Andit Diviston

s, An ingpeotion report was campleted end distributed aovering the
handltng and sesurity of CIA whipmento.

b, An inveatipation wes conduoted emd report canpleted covering
inoifent raported by the Depertment of the Army that & safe had besn
purohased from WAA by & private firm and upon being oponed olessified
doocuments were discovered. ,

©s Continued trainiag, indootrination and study was conduoted by
members of the staff of the operations of CIA.

4. A number of discussions were held with sppropriate officials to
dotomuine the extent and scope of the funotions of imspection astivities.

@« An oudit of Bpocial Fupnda aocoounts wes inltileted during the month
by the staff of the Audit Division. The work thus far has been of a
meohanical neture end ne eudit of eny expenditure has been made for the
purpose of passing judgment on ity compliance with reguletions. Frogress
has been positive but slow. Feotors vrstarding progress Luve regulted

from the numerous consolidations, expensiocns and other changes in acodunt-

tng olassification of salaries necessltated by ohsages in the Agency's
orgenization; the large number of personnel terminations and leok of
adeguate information on payroll ledper cards; the substential number of
transfers of personnel between divisions end stations; end s lack of
adoguate desk end work space for audit persocumel aud equipment.
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7« Boourity Control Star?

8. Conference with Oivil Service Commission ooncerning &pplicaticn

of the requirements of the loyalty prozram to OIA.

b« Rendered peourity opinmion soncerning OXE proposals for development
of Feraonnel Froourement aund external regesroh prograns.

8. Reviews made and deoisions rendered with reapesct to 12 requests
for permlsalon to deliwer leotures, radio addresses, engape in extra.
offlofel group ectivities and writinga.

4. PFifteen opinions and polioy deoisicns rondered relstive to
socurity in response to inquiries Souoeraing various espsots of OIA
operaticns. _

2+ The Havy Department Sesurity Menual for Classified Material was
roviewed with the rosult that nothing was noted whioh appeared to confliot
with CIA regulations. : _

L. Beourity sonsideration was glven to the proposal to segurs eub-
soriptions to foreign periodicals oo & cash bagie.

L+« Prepared on Administrative Instruotion desoribing segurity
proocedures for the uge of franked end unfranked snvelopes by OXA, end
forwardsd to Executive for 4 & ¥ for approval,

h. Coordinated snd estaeblished nasecsery procedures upon reguest of

the Department of the Army for soccees to photographic material eonteined
in Neferanse Conter files.

L. Comprehsnsive survey was conduoted recarding soourity measures
soncerning USSE3 material in the oustody of National Arochives. Sesurity
neasures wore dsemed adequate. : -

Jr Agreement was reached with OCD in interpretation of econtast
seaurity policy relating to normal working oontaote in performing surveys

of requirsments of non-YAQ agenoies and simple colleotion of inteliipence

information from suoh spgencies to resclve diffiocultisp encountersd in
oallegtion activities,

k. Bub-liaison contaots wore cstablished in Y, 8, Woathsr Bureau and
the Fational Bureau of Btandards.

LUNEIDEIN A
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11, PROJECTS AND PLANS FOR MARCH

1. Investipations Division

Consideration beinz given toward devising card catalog system wheroby
fnvestigative information oan bs converted to IBM coding systema.

2. TIhysioal Security Division

Fupther implementation of the Disaster Plan to establish detailed
progedures for each bullding of OIA,

3. Inspeotion end Audit Diviasions

& FProparation of a redefinition of the funotions of the inspeotien
aotivities und procedural guide for pregentation to the Deputy
Direotor,

bs Carryiog out of £1ield inspeotions in aocordance with the order
of the Direotor.

2. Inepeotion of OBE for indootrization and training purposes.

4. Continuation of the audit of 8pacial Funds, which will ceoupy the
entire attontion of the audit etare.

4. Ssourity Control Staff

8. Ustablishment of gtenderds mnd proosdures for secourity oleecrance
of intelligence agenoy representatives agsigned to dudy in COIA field
offices, in scoordance with ¥50ID No. 7.

25X1A

8, Contimiing etudy end eonsideration to the establishment of an
Tntegrated plan for the etorege of vital OIa documents againet the
poasiblility of disaster and provision{or necessary reproduotion
faoilitios.

| 4» Establistment of decurity contaste with the follewing agensics:

Vaterans Adniniwtration

Us 8¢ Tarif? Gommisaton

Us 8¢ Pudblio Health Service
Library of Congress
National Ars Gallery

War Assots Administration
Adr Coordinating Commitise (T T A
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e. Isguancs of CIA securlty paltoy roelating to acosss to OIA
‘Intelligence files by other imtelligence organizations. .

£, Uonsideration for security polisy concerning socolal conteots
of JIA persounel with foreign officirls, elisns and others having
oatabliched foreign interests.

&+ Study will be made of the advisebility of constituting e liaigon
group under the direot supervision of the Exeoutive Dipeotor for

the purpose of coordinsting wll lialgon sud contaoct arrangements
with goverument agonocise.

Asting Fxsoutive for Inspeotion and fZecurity

Exec. Director
Asst. Dir. CRB
Asst. Dir. 00

Asst. Dir., OCD
Agst. Dir. 080
Lxoce for I & S
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UNITED STATES CIVIL SERVICE COMMISSION
'v'WASHlNGTONZS D C.

ADDRESS ONLY
“CIVIL SERVICE COMMISSION™
IN YOUR REFLY REFER Tu

FiLe LRB:KAY srs

" AND DAYE OF THIS LETTER

’

“March 5, 1948

3
SO

THE CHAiRMENQOFjAGENCY LOYALTY BOARDS:

Ir. Seth W. Richardson, Chairman of the Loyalty
Review Board, wishes to discuss certain matters with the
Chairmen of Agency Loyalty Boards on Thursday, Merch 11,
1948 at 4;00 p.m. The meeting will be held in Room 778,
Apex Bulldlng, corner of Pcnn ylvania Avenue and 7th
Street, N. W,

The uttcndanco ol tho Chairman of thu Loyalty Board
in ouch Agoncy or his ropresontalive will be uppreciated.
If o Board has not yot boun osbablinhod, tho Qond of the
Agency 1s invited to send his represcatative,

Co . S : /')
DR : . 4 |
=2/ 1Y/%
- ’ /
L. V. Meley /
Executive Secfetary
Loyalty Review Board




